PEBBLECREEK PICKLEBALL CLUB
MONTHLY BOARD MEETING AGENDA
APRIL 17,2024
3:00 PM MILAN ROOM - - LIMITED SEATING 32 ATTENDEES

Member Participation: 3 minutes to address the Board on any item not on the agenda. The Board may or
may not respond. The purpose is to inform the Board of issues that we may want to discuss at a later date.

1. Approval of the agenda — Bob Weldon
2. Approval of the March minutes — Bob Weldon
3. Treasurer Report — Lori McLinton see the treasurer’s report on the website

4. Unfinished Business:
a. North Court update — Marty

b. Vanguard account - Lori

c. Bricks—Lori -

d. Recommendation from the Board Review Committee -Bob

e. 2023 survey concerning colors or numbers for ratings — Johnthan

5. New Business:
a. New committees — Grievance Committee & Fun Events — Bob

b. D & Oinsurance —Bob

c. Coaching for Courts fee — Jonathan

d. Club Championship medalists —Jonathan

e. Linda Tompkins has offered to label paddles for S5 as a fundraiser -Marty

f. Present Committee Chairpersons for approval -Bob

g. Final Four tournament dates — Jim Barbe

a. Communications Charla McGue i. Social Kathy Delaney
b. Ratings Dan Trahon j. Fundraising  Tony Wells

c. Welcome Kathy Aalto k. Technology  Jeff Antrican
d. Furniture Michelle McKee I. CAC Tom Skinner
e. Player Development  Beth Kelly/Bill Wood m. Safety Pat Chernow
f. In-House Tournaments Jim Barbe n. Grievance Jeff Antrican
g. Outside Tournaments Mike Crabtree

h. Fun Events Kathy Mendel/Sheri Sears

6. Future Agenda Items
Coaching for Coaches
Cameras
Officiating Development

7. Closing Comments

Next Meeting is May 22, 2024, 3:00pm, Milan Room, Tuscany Falls Clubhouse



